Synergy: Facefs of Research in Open Learning
(in) constant reviewing of its practices for streamlining processes and
analysing its strengths, weaknesses, opportunities and threats, and
(iv)  adapting to the change and flexibility of organisational structure.
WHAT ARE THE BENEFITS OF STRATEGIC PLANNING ?
(i)    It enriches an organisation by systematic use of logic and common
sense to manage the changing environment,
(ii)   It helps key decision makers to think and act strategically, so as
to achieve organisational goals,
(iii) Strategic planning is not a top-down approach. It is a bottom-up
approach which requires participation of all stakeholders in the
planning process. This involvement, in particular, makes them
co-owners of the plan and increases their commitment to its
implementation,
(iv) It enables an organisation to optimise its resources to maximise
its performance.
WHO SHOULD DO THE STRATEGIC PLANNING?
The success of thesefforts and activities of the organisation depends
heavily on all the people working in the organisation. Every one in the
organisation should be involved in the strategic planning process. Hence
the various operational departments from the highest authority to senior
managers of all the departments and operational personnel should be
involved in the process. Since all the operational personnel contribute
to the strategic planning process, the process itself is considered to be
a bottom-up one.
In an Open University, the Heads of Branches, representing their
functional divisions should be the 'strategic planners' providing a
direction and a momentum to the decisions that govern the running of
the institution.
WHAT ARE THE STEPS IN STRATEGIC PLANNING?
In a nutshell, strategic planning is a cyclical process consisting of
eight steps. For instance, the steps in a model developed for carrying
out strategic planning in public and non- profit organisations are:
1.      Initiating and agreeing on a strategic planning process.
2.      Identifying organisational mandates.
3.      Clarifying the organisational mission and values.
4.     Assessing the external environment: Opportunities and threats.